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FAB CE, Before and after implementation of JC 11 Methodology  



Need for Safety culture and JC 
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Pressure 

We know a lot about 

these 



“Culture” by Wikipedia 

 
   

Culture is an umbrella term which 

encompasses the social behavior and norms 

found in human societies, as well as the 

knowledge, beliefs, arts, laws, customs, 

capabilities and habits of the individuals in 

these groups.[ 
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From National Culture  

to Just Culture 
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Organizational 
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https://en.wikipedia.org/wiki/Social_behavior
https://en.wikipedia.org/wiki/Social_behavior
https://en.wikipedia.org/wiki/Norm_(social)
https://en.wikipedia.org/wiki/Human
https://en.wikipedia.org/wiki/Society
https://en.wikipedia.org/wiki/Culture#cite_note-tyor1871-1


JC as Safety Performance Indicator (EU legislation) 

Harmonization within ANSPs  

Singe European Sky – Key 

Performance Indicators 

Aviation and Railway  

Model Policy 
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EC regulation 

Safety KPIs: 

 
• EoSM 

• RAT (SMI, RWY, SATM) 

• Just Culture 

81% 

ANSP 

STATE 



Just Culture Infrastructure within 
the Organisation 
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JC in 
Organization 

JC Policy 

JC 
Procedure 
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Just Culture – 11 steps Methodology for 
Implementation of JC in Organisation 
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2 DAYS WORKSHOP 

7 ANSPs 

SAFETY EXPERTS + 

HUMAN FACTOR EXPERTS 



Just Culture – 11 steps Methodology for 
Implementation of JC in Organisation (cont.) 
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JC Area JC Policy in the 
organisation 

JC Procedure 
– Behaviour 
of employee 

JC in 
occurrence 
reporting 
and analysis 

Training on 
JC within an 
organisation 

JC survey  
Continuous 
Improvement 
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ANSP 7     X   X       X   X     X     X   
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Harmonised Approach to JC activities 
within the Organisation 

JC 


